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Editor’s Note
Samuel E. Chiang
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Participatory Learning and Networks
Less than two decades ago in small shops in large coastal cities of China, 
there were banks of computers set up for people to experience the arrival 
of computing power. By day it looked business-like; by night it was the 
domain of youths playing video games. I vividly recall how they would 
shout out across to each other upon the discovery of new strategies to 
advance to the next level, all with a focus of how to take down a foreign 
government or power.  

Even today in MMOG (Massively Multiplayer Online Game) the players 
are tethered to a device connected to a gaming platform, which is, enabled 
by a network (internet), and together the players interact meaningfully 
with people across the world. They actually learn from each other, and 
in turn achieve an individual best, and more often a common agenda, 
collaboratively. At times one is the master, at other times one is the 
apprentice, all the while the learning is crafted into the individual through 
ultra high-definition images presented in a coherent imaginary storyline.

All this sounds very intuitive.  It is oral, visual, collaborative, and purposeful.  
Embedded are assumptions and theories which drive the process, including 
but not limited to: 1. Adults learn better when knowledge is constructed 
through participation; 2. Adults are able to pass on “sticky” knowledge 
through their vast networks; 3. Knowledge gets passed on through personal 
relationships (networks) when it retains its “stickiness” in the form of how 
people normally receive, process, remember, and pass on information.  

The practitioners who contributed articles to this volume are all experts 
in their own domain. They have gone through both the school of hard-
knocks and the school of discoveries. While the case studies speak of how 
“orality—learning—participation” works in the field, the theories along 
with the nomenclature are both grounded and well established.

In assembling this volume, William Coppedge and myself encountered 
several sensitivities concerning case studies, field of service, and names.  
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Thus, where necessary we have used pseudonyms, or left out names entirely. 
The cases are all true. In this volume, we also attempted something new: 
we have endeavored to capture several threaded discussions from within 
a forum context. Theory and praxis often intersect in a community of 
practice supported through a public forum, and so we worked with one 
of the writers to distill material contributed within one of those forum 
contexts and craft it into an article. In this sense, we have tried to capture 
what was timely and casted it as what can become timeless.  

Finally, in this issue there was so much good information—along with 
detailed discussions and concrete examples—that the submissions were 
much longer than the allotted space. Thus, while editing has been necessary, 
we have tried to ensure as smooth a reading as possible.

We continue in the exploration of how orality works within communities, 
both in the oral and digitoral generations. We desire to discover how vital 
information permeates networks as well as how participatory learning 
enables the delivery of that information and makes “it stick” in the 
individual and the community. We are certain you will find this issue 
interesting, and we invite your feedback.

On the journey together,

 
Samuel E. Chiang
From Knoxville, Tennessee, USA
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SWAMP-IN: A Case Study of  Ministry 
Transformation through Participatory Discussion
Delores Desemone and Debra Wills 

Delores Desemone realizes she is first and foremost a daughter of  our 
heavenly Father. She is richly blessed in being a daughter, sister, wife, mother, 
and friend. Her family includes her husband, five adult children, and five 
grandchildren. Outreach and building relationships that will withstand 
the truth of  Jesus is her focus.  

Debra Wills is the Executive Director of  SWAMP-IN, called by God to 
serve on the mission field on the Cheyenne River for the past 12 years. She 
is a wife and mother of  three sons. Her interests include writing, reading, 
and movies.  

The Lakota people, commonly 
known as the Sioux, believe 

that community is a way of life. 
Although their history with 
outsiders was fraught with 
difficulty and mistreatment, 
their definition of  community 
still encompasses insiders and 
outsiders who do not live on the 
reservation land.1 

As the founder of a ministry that 
seeks to serve the Lakota people 
of the Cheyenne River Sioux Tribe 
(CRST) (the federally-recognized 
name of the tribal reservation), 
this definition really spoke to us, 
because as believers we valued 
community, and knew that if 
we were going to be effective 
servants to this people group, it 
would be best to emulate Christ, 
entering their context and seeking 

community by listening. Their 
tribal values compel the Lakota 
to extend trust and to extend their 
story, and it is these values that we 
sought to honor as we planned a 
one-day participatory discussion 
with a representative from the 
CRST in 2013. 

Through the use of  several 
participatory tools, representatives 
from our ministry and church met 
with one of our Lakota friends 
named Wiyaka for an honest 
evaluation of our work on the 
reservation. This participatory 
approach was a perfect fit for our 
discussion, as the Lakota are an 
oral-preference community, 
and these visual means for 
discussion would allow everyone 
present to give input and to learn 
from one another.



We were moved to see how the 
participatory tools and activities 
even brought up topics that no 
one was necessarily “planning” to 
discuss, or even knew might be an 
issue on anyone’s heart. That’s the 
nature of this sort of participatory 
work—it helps things unfold that 
you cannot plan out in advance. 
Through God’s design and grace, 
this day of activities changed the 
structure of our ministry at its core, 
got our church leaders involved in 
the work on the reservation, and 
strengthened our communication 
with the CRST beyond what we 
could have anticipated. 

Background and Beginnings 
The Cheyenne River Reservation 
is about the size of the state of 
Connecticut, so it’s a very large 
reservation. Our involvement 
with the Cheyenne River Indian 
Reservation actually began in 2003 
with an Eagle project that my eldest 
son did for the Boy Scouts to work 
with the Cheyenne River Youth 
Project on the reservation. We got 
up there, and it was love at first 
sight. In October 2003, “Saints 
with a Mission Purpose – Indian 
Nations,” or SWAMP-IN, was 
formed, and we started to develop 
our first team that went in 2004. 

Our initial goal was just to respect 
the Lakota. That was something 

that was laid out early on by one of 
the Lakota elders, but really to be 
a reflection of Christ to the people 
who lived on the Cheyenne River. So 
we made a policy that if they asked 
us to do something, we would do it 
by their direction; until they were 
comfortable to ask us how we would 
do it, we would just operate that 
way. So the first few years that’s how 
it actually worked; we followed their 
direction, and when God presented 
opportunities to share our faith, we 
were able to do so. 

But at that time, it was just about 
learning to trust each other. The 
Lakota are not very trusting of 
outsiders. God had ordained us to 
respect the culture and the people 
who live there, because we are 
guests in their community.

The program now consists of 
summer trips up to the reservation 
by three to four teams, with a total of 
around 60-70 people going each year, 
along with year-round contact with 
the Lakota for any special needs. 

What Led to the Discussion 
Three things seemed to set this 
participatory meeting in motion. 
First, in 2013, a workshop designed 
to teach people to facilitate 
conversations in a participatory 
manner was held. When asked to 
consider a real-life context, several 
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of us were familiar with SWAMP-
IN and began to talk about it. 

Second, there was a practical need 
to divide and share the ministry 
load as well as a desire expand 
the vision. While I had been 
shouldering the bulk of the load, it 
was neither healthy nor sustainable. 
Furthermore, we not only wanted 
our church leadership to be actively 
engaged with SWAMP-IN, but 
we were beginning to sense God 
wanted a full-time worker on 
the reservation. A participatory 
discussion regarding SWAMP-IN 
was proposed and we sensed God 
was doing something. 

Third, the most providential thing 
that occurred to put this meeting 
in motion was Wiyaka coming 
into town. His presence meant 
that we could have an interactive 
conversation about our ministry, 
but with real insight about the 
Cheyenne Reservation community 
and our work there from both 
the outsider and the insiders’ 
perspective. 

Background about Wiyaka 
Wiyaka is a Lakota man in his 
thirties. He has lived on the 
reservation all of his life, and he is 
raising his daughter there now. His 
name means “feather” in Lakota. 
He is what is called a Lakota 

traditionalist, which means that 
he practices the ways of his people, 
going back centuries, so he is not a 
Christian, nor does he profess any 
Christian faith. 

Wiyaka is an interesting fellow 
and his experience with Christians 
was limited until we met him. 
He was actually very frightened 
of Christians as a child because 
some of the children in his family 
were taken by missionaries to be 
educated. Wiyaka would hide 
because he was afraid they would 
take him and he’d never get to 
come home. Our first real contact 
with him came in 2008 through 
the youth project. He was the 
wellness coordinator and worked 
with the teens with basketball and 
weightlifting and different sports 
activities. Over the course of the 
next few years, however, we did 
get to know him, although our 
relationship was on and off. 

Planning the Discussion 
In December 2012, Wiyaka shared 
his plans to spend two weeks in 
Missouri with people from Zion 
before our teams went back to the 
reservation in South Dakota in the 
summer of 2013. 

In January 2013, five of us from 
Zion—Don Hugo, Jim Brackman, 
Pastor Reitz, Delores Desemone, 
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and I—attended a workshop to 
learn how to facilitate 
p a r t i c i p a t o r y 
discussions. Delores 
and I had been 
hoping to attend one 
of these workshops 
for several years. We 
felt that the methods 
being used would 
help us in not only the 
SWAMP-IN ministry, 
but with other ministries in which 
we were involved. We specifically 
thought that it would be good for 
us to have a facilitated discussion 
when Wiyaka came down in the 
spring. We realized, however, that 
it would be best to have an outside 
facilitator.

We began to make plans before 
Wiyaka’s visit for a participatory 
discussion about how the SWAMP-
IN ministry might be restructured 
to spread the responsibilities among 
more people. I was preparing to 
leave for a five-day visit to the 
reservation during which I would 
engage with some of  the key 
contact people to get their input 
about the SWAMP-IN ministry. 

Before we set a date, I asked 
Wiyaka if  he was comfortable 
being a part of the participatory 
discussion. He asked me a lot 
of  questions—he wanted to 

know what it entailed and what 
his position would 
be in regards to it. 
I said he would be 
representing not only 
his tribal community, 
but also the youth 
project. He was a 
little uncomfortable 
with representing the 
youth project, because 
he was no longer in 

employment there, but we did 
approach the youth project and 
they were made aware of what was 
going on. Our initial goals included 
answering these questions: 

• What are we doing now, and 
what should we be doing?

• What are the repeatable parts 
of SWAMP-IN? 

• What is the overarching goal? 
• What are Zion’s needs, and what 

are SWAMP-IN’s needs? 
• Input from team members: what 

did they like most, and what 
would they change? 

• Looking at the current structure, 
where could improvements be 
made? 

Don, Jim, and I organized a date 
for our discussion, brainstormed a 
list of 12 people to invite to attend, 
and decided to ask our friend to 
facilitate. I called her and she 
immediately agreed to assist. She 
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Timeline
2003 SWAMP-IN formed
2008 first meet Wiyaka
2009 Wiyaka’s first visit to Zion
Dec 2012 Wiyaka expresses 
interest in a visit 
Jan 2013 Participatory training
Mar 2013 planning meeting for 
discussion
Apr 2013 discussion
Aug 2013 Visit by Youth Center 
Director to attend Celebration 
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used a participatory facilitation 
event-planning guide to help us all 
think about why we were having 
this discussion and what we wanted 
to do. Not only did she create a 
“planning guide” with key ideas in 
it to share with the planning team, 
but she also gave me some input on 
questions I planned to ask the youth 
project workers during my visit with 
them. Specifically, she helped me 
make the questions more open. 

During my visit to CRST, I asked 
the following questions of a leader 
at the youth center, and of three 
Christian Lakota men with whom 
we had interacted over the past years: 

• What role do you see the youth 
project and SWAMP-IN in right 
now? 

• What do you like most about 
the relationship? 

• What would you like to see change? 
• What would you like that 

relationship to look like in the 
future? 

While I ended up adapting some 
of the questions, this discussion 
provided further input from those 
on the ground with at CRST. 

The woman we asked to facilitate 
had been our friend for years. We 
had asked her for input for the past 
ten years, so she was already quite 

familiar with many of the dynamics 
both within Zion and between our 
teams and the leaders at the youth 
center. A few days before the event, 
she met for about an hour with Don, 
Jim, and me. She had planned out 
possible discussion progression:

• Introductions of facilitators
• Opening devotional on Mark  
 10:46-52 (20 min) 
• Opening Focus Questions
 o Why are we doing this?
 o What do we plan to talk   
  about today?  
• Concerns poster – to list any
  concerns mentioned
   throughout the day
• To Do area – to keep track of  
 things we want to do 
• Participatory Activity: What
  are the overarching goals of
 Zion’s ministry among the   
 people of  CRST? (15 min)
 o Brainstorm write
 o Prioritize main goals,
   supporting goals - choose  
  1. Take a photo.
• From your discussions and
  observations, what do the 
 people of  CRST feel are their 
 main needs or desires related to
  the Zion – SWAMP-IN
  ministry? (Debbie and Wiyaka
  do not share initially)
 o Brainstorm and write
 o Read notes from Debbie.   
  Revise as needed.
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 o Listen to Wiyaka. Revise
 o What do we think are their
   top four needs/desires?
    (perhaps indicate needs
   of different subgroups.)
   Write duplicate of top four
   needs. Take a photo.
• What are the needs/desires of
  all the people of Zion regarding
  the SWAMP-IN ministry among
  the people of CRST? What have
  you heard from them?
 o Brainstorm and write (possibly
   organize by subgroups of
   people at Zion) 
 o Listen to Wiyaka's reflections
   on how he feels about the
   needs which are expressed.
 o What do we think are their
   top four needs/desires?
   Write duplicate of top four
   needs. Take a photo.
• What are the things that others
 have been doing as people from
  Zion minister among the people
 of CRST?
 o Brainstorm write
 o Categorize by who does what
   - Overlapping Circles Tool.
   Write symbol for doer on each. 
 o Indicate those in which
   people invest MUCH time/
  energy. Take a photo.
 o Focus first on CRST needs
   then repeat for Zion needs.
 o Mark/Indicate - which have 
  direct relation to CRST
   needs (Zion needs)?  

 o Supportive relationship to  
  CRST needs (Zion needs)?
 o Mark/indicate any which
   may work contrary to or
   bring confusion to the
   overarching goal.
 o What else needs to be done
   do to address CRST needs 
  (Zion needs)? Write on
   different color paper.
 o What things should a
   different person do? Put
   sticky tab mark.
• Pause and review. Go back
  through each diagram AND the
  concerns poster. Summarize
  while keeping in mind: What
  have we learned? What to focus
  on now?
• Scribe on big paper: What have
  we learned? 
• Based on all of this, what are
  the key things we should focus
  on now? Write on strips. Include
  strips from the "To Do Area")  
 o Check whether all are truly 
  priorities.   
 o Sort according to time
   frame: do within next week,
   do by first trip 2013, do by
   end of  summer 2013, do by
   Feb 2014.
 o Assign each to a person/group.  
 o If needed, what does this 
  mean for the structure of
   SWAMP-IN?
• Conclusion
• Prayer. Sing together.



SWAMP-IN    87

During the planning meeting, we 
talked through the possible process, 
and made some adjustments. The 
facilitator asked questions about 
each of the participants as she 
wanted to ensure everyone would 
feel as comfortable as possible 
to contribute. Furthermore, she 
also asked that I make a one-page 
handout of the answers to the 
questions that I had asked when I 
was at CRST the previous month. 
The plan was to give this to all the 
discussion participants, so they 
knew what some of those at CRST 
said they wanted to happen in the 
partnership. 

The 12 people we wanted to 
participate included Wiyaka and 
myself, Delores and her husband, 
Bob (who has both been involved 
with SWAMP-IN from the start), 
and Jim Brackman, who had been 
on several trips and had a leadership 
interest in this since he had recently 
retired. The one I was most excited 
about was Pastor Reitz—he was 
Zion’s outreach pastor, and over 
all of our evangelism and outreach 
from church. However, he didn’t 
know much about SWAMP-IN and 
so we wanted him to be included 
to get more of a picture of what 
was going on and how we needed 
his nurturing and encouraging. We 
knew that meeting Wiyaka and 
having him represent the rest of 

his people that SWAMP-IN was 
serving might have an impact on 
Pastor Reitz. 

We also invited Don Hugo, the 
church administrator, which was 
good because he’s never been to 
the reservation, but he brings 
in organizational skills, and a 
connection to the inner workings 
of the church within the staff. 
There were also two other church 
members who we invited—two of 
our young adults who have been 
with SWAMP-IN for a while, named 
Hannah and Reid. They were 
college-aged, and we wanted the 
added dynamic of having some of 
our younger members participate. 
We held the participatory meeting 
the day before Wiyaka left Missouri 
to return to South Dakota.

Besides what our facilitator did to 
prepare, and what we accomplished 
in the planning meetings, Delores 
and I committed to pray for the 
event. Mostly, we prayed that 
God would work through it, and 
we prayed that our church staff 
would see that SWAMP-IN was not 
something that we threw together 
over a weekend and just left for 
summer trips, but that there was 
planning and organization that 
went on throughout the year to 
keep the connection with the 
reservation and to form teams. 
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Beyond our desire to see more 
involvement and ownership of the 
ministry from our church leadership, 
we prayed that this meeting would 
lay the groundwork for more 
involvement on the reservation in 
the future. Specifically, we really felt 
the Lord speaking about one day 
having a full-time worker, either 
an individual or a family, who 
would live with the Lakota on the 
reservation, and whom our yearly 
visiting teams would be supporting. 
We prayed these meetings would 
also help the church understand 
this bigger picture, and help them 
to engage in praying with us about 
it too.

During the Discussion
We started off with a participatory 
devotion based on the story of blind 
Bartimaeous from Mark 10:46-
52. After an interactive discussion 
around specific questions, we 
closed our time of devotion by 
reflecting silently on the question, 
“What is God teaching me?” 

The next activity was to list the 
overarching goals of the partnership 
between Zion and CRST. We 
identified ten things, writing one 
per paper. The facilitator then asked 
us to identify the one that was most 
important. The whole group chose 
‘show compassion.’ The papers 
were lying in a straight column, 

but Wiyaka, after explaining how 
important circles are to the Lakota, 
rearranged them with “show 
compassion” in the center.

As Delores later described it, the 
experience of the participatory 
discussion was “dreamy.” Our 
facilitator had really prepared well, 
and did a great job facilitating. 
All the things that we had wanted 
expressed were getting addressed, 
and everybody was participating. 
Although some knew everything 
happening on the reservation, a 
few others did not. Don and Pastor 
Reitz were saying, “We didn’t 
know all this was going on.” It 
was moving and important to 
hear from Wiyaka how SWAMP-
IN’s visits were seen in a good 
light. WE couldn’t have asked for 
anything more—it came together 
extraordinarily well.

During the preparation, our 
facilitator expressed concern for 
Wiyaka—that he would actively 
engage, and feel comfortable 
enough to be an integral part of 
the discussion. Any worries that 
Wiyaka might not feel at home or 
might not confidently speak his 
mind quickly evaporated. Everyone 
jumped in with his or her own 
voice. We saw Pastor Reitz, Don, 
and others saying, “Well, Wiyaka, 
what do you think?” 
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As the participatory discussion 
went along, our facilitator no 
longer had to specifically engage 
Wiyaka, as he began to willingly 
offer suggestions. When we had 
different things written out, he 
would just move them, saying, 
“This belongs here” or “No, that 
isn’t, ” and he was actually engaging 
without being prompted. This one 
of the high points—watching him 
feel comfortable, and knowing that 
we weren’t going to judge him or be 
critical of what he was doing. We 
wanted him to know that we really 
wanted his input. We were grouping 
things at one point, and Wiyaka 
said, “That looks good, but I think 
maybe it belongs more over here,” 
so he was being respectful to us just 
as were trying to be with him.

The next step was for us to list 
out what we felt were the key 
needs and desires of the people 
of  CRST related to the Zion 
team visits. As the participants 
shared, one mentioned that the 
people at CRST wanted to get 
out of  poverty. Our facilitator 
sensed through body language that 
Wiyaka had something to say, but 
he didn’t quite know how to bring 
it up. She addressed him, and he 
opened up about how he didn’t 
like the label of being considered 
“impoverished.” He questioned 
“how somebody off the reservation 

who doesn’t know anything about 
us could label us because we don’t 
have, because we don’t meet a 
certain income level, we don’t 
have certain amenities, that that 
somehow makes us poor.” 

He really drove home the fact that 
he didn’t live off of government 
subsidies like some others on the 
reservation, that he never went 
hungry, and that he always had a 
place to stay. Growing up, he had 
two parents in his home, but he 
grew up without running water, 
indoor plumbing, or electricity, but 
he didn’t feel poor. It bothered him 
that he had been labeled. This was 
a real eye-opener for us. 

He felt he had everything he needed 
and he wanted us to know that. 
We sat and listened to him, and 
it made us look at the reservation 
and the poverty issue differently 
and realize that it’s not as cut-and-
dried as statistics make it. It was a 
powerful moment.

Everyone heard and gained new 
understanding about what Wiyaka 
and the people at CRST desire 
from the visits from Zion, and the 
other churches that send teams. 
Many more papers were added, 
and even a few, including “Building 
relationships in Christ,” were 
added from the pre-planning talk 
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that Debbie had with other CRST 
leadership, which they indicated 
was a high-priority desire. Wiyaka 
then identified five others that he 
felt were central to what the people 
at CRST desire: “trust,” “don’t let 
the past determine the future,” “not 
judging,” “strength in and through 
sharing,” and “Zion listens.”  

We also listed out the key needs 
and desires of  the people at Zion 
related to the team trips to CRST. 
We identified four of  those as 
key. The next step was to list all 
the things that anyone at Zion or 
at CRST had been doing related 
to the team visits. What a list! 
More than 50 things were listed. 
We marked on each paper who 
were the main people involved 
in each task or procedure.  We 
quickly realized that too many of 

those activities were dependent 
on one person—me. 

We took a picture of that diagram, 
because the next step was to 
consider how the things we are 
doing relate to the top needs and 
desires of the CRST. We put the 
five desires down the right side, 
and as column headings we put: 
Direct Relationship, Supportive 
Relationship, and Work Contrary 
or Bring Confusion. We distributed 
our current activities onto the 
table, showing where each activity 
had influence. We then thought 
together about additional things 
we might do, especially to address 
some of the desires which were not 
being met. We came up with nine 
additional things we might do. This 
table shows how many activities 
were in each category. 

Work 
Contrary 
or Bring 

Confusion

Supportive 
Relationship

Direct 
Relationship

New 
Activities

Needs and 
Desires of  CRST

1 7 6 1 Trust

2 2 1
Don’t let past 
determine future

1 1 0 Not judging

2 0
Strength in/
through Sharing

1 3 3 Zion listens

1 4
Building 
relationships in 
Christ
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We repeated that process with 
the four needs from Zion and 
added three additional things 
we might do. We realized that 
many of  the additional things 
we might do to address desires 
from CRST would also address 
needs from Zion. We then 
decided what we at Zion should 
do within one month, before 
teams would begin going to 
CRST that summer, at the end 
of  the summer, and within one 
year. We assigned people to be 
responsible for each activity.  

Benefits and Results of  the 
Participatory Discussion 

#1. Brainstorming this as a group 
helped us gain structure. For 
Pastor Reitz and Don Hugo, this 
visual, participatory method of 
discussing needs made two things 
very apparent. The first was that 
SWAMP-IN had been making 
an impact on the reservation. 
Even though we only go a few 
weeks out of  a year, there had 
been an impact. The second was 
that in order for this ministry 
to grow and bless those who it 
aims to serve, we needed more 
administrative help so that in the 
future we could identify needs and 
actually address those needs in a 
timely fashion with the gifts of 
many passionate people instead 

of  just one person trying to do it 
all. Because of  these talks, there 
was a structural shift as we began 
putting together an advisory 
team. I am now the Executive 
Director of  SWAMP-IN, and we 
now also have an Advisory Board 
that takes care of  many of  the 
functions I used to do. 

#2. After these talks, the 
summer teams also became much 
more effective; we saw more 
productivity after we were able 
to implement everything we had 
worked on at the participatory 
event. I am certain that we could 
not have formed the effective 
structure we now have without 
the participatory event. 

#3. It took dialoguing, and 
laying everything out visibly. 
The participatory discussion 
showed us a way to work more 
effectively with the communities 
on the reservation. Moving 
forward, we find ourselves using 
the participatory mindset and 
principles as we communicate 
with the youth project in 
order to better understand 
what they expect from us and 
what we expect from them. It 
has made all the difference in 
strengthening our relationship 
and communication with those 
on the reservation. 
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#4. Beyond organization and 
efficiency, another big area where 
we saw far-reaching effects was in 
our pastor and church-member 
involvement. Because our church 
leadership had heard firsthand from 
Wiyaka what our presence on the 
reservation was doing, and could 
now understand the opportunity 
for impact, they began to dream 
and pray with us for God’s will in 
the future of the ministry. It got 
Zion’s pastors involved in laying 
the groundwork not only with 
the organization that handles 
Native American ministries in 
our denomination, but also with 
other reservations in the South 
Dakota district. So it helped Zion 
connect better with them, and it 
opened up the dialogue for some 
hopes that SWAMP-IN will one 
day have a full-time worker live on 
the reservation and serve in a more 
full-time capacity. (Interestingly, 
we experienced some advancement 
in this area, and we have been 
amazed to see the doors that the 
Lord has opened for these dreams 
since our participatory discussion 
about the needs of the ministry and 
reservation.) 

#5. Last, we have seen a residual 
effect of the participatory discussion 
on Wiyaka. In subtle ways, it feels 
that he walked away from that 
discussion with a participatory 

mindset, and potentially with 
more clarity and creativity about 
helping his own community on the 
reservation. He was a team member 
with one of our summer teams 
in 2013, and that was very much 
noticed by his community. 

Wiyaka came to speak to one of the 
other groups that we were preparing 
to bring up from a university here in 
Missouri. Much of what he shared 
was his involvement in SWAMP-
IN.  Wiyaka continues to mentor 
others, although he does not have 
an official role with the youth 
project, and he has connected 
with another young man named 
Kody, who professes a faith in Jesus. 
These two guys actually know each 
other quite well. 

We feel confident that Wiyaka 
will continue to be involved with 
SWAMP-IN in some capacity, but it 
is a real blessing to see him deeply 
involved with his own community 
now year-round. He started a 
program of  his own to build 
chicken coops on the reservation, 
so people could benefit from the 
reusable resource, and so he could 
help give the communities a sense 
of independence. 

He began brainstorming his own 
ideas and ways that he could 
become more self-sufficient on his 
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reservation, and this has grown 
to include organic gardens and 
planting fruits that the people on 
the reservation use for making 
jellies and juices. These fruits are a 
part of their natural culture, going 
back centuries, but he now learned 
how to transplant them in groves, 

and closer to those who pick them. 
This involvement is a different 
approach for him and he is actually 
looking at solutions to the larger 
problems on the reservation from 
within himself and those around 
him, and that interdependence is a 
really beautiful development to see.
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1"Cheyenne River Sioux Tribe." Cheyenne River Sioux Tribe. Accessed May 21, 
2015, from   www.sioux.org/index.php/main/inner/sioux/lakota_community. 

Conclusion 
Within oral preference communities, 
the use of participatory methods 
often begets a further use of 
participatory methods. In our case, 
we saw this gift “keep giving” many 
times, as Delores, Jim, and I first 
received participatory training, and 
then saw a perfect opportunity to 
use these means to help open the 
SWAMP-IN conversation, and then 
the cycle continued. 

We could have had a non-visual, 
non-inclusive discussion, but I do 
not think we would have come 
to the same conclusions, and 
we would have missed out on 
the participation from Wiyaka. 
The participatory nature of the 
discussion made us all rethink how 
we work together and what all of us 

can actually accomplish at CRST 
together. It empowered each of 
us to take the next step. We have 
learned along the way how deeply 
God desires to surprise us and bless 
our small efforts. 

When I began to visit the 
reservation because of my son’s 
Eagle Scout project, I had no idea 
all this would happen. Even when 
we went back the following year, 
we had no idea it was going to turn 
into so much. It was the same when 
we stepped out in faith with this 
participatory discussion. It has all 
been a beautiful God-thing. Every 
time I think he’s done surprising us, 
he makes a new surprise known, 
teaching us along the way what 
heavenly community is about, and 
how we can invite others into it.
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